St. Oswald, King and Martyr, Oswestry Mission Action Plan 2013
The main focus for this meeting was to reiterate our mission priorities and use them to formulate a revised Mission Action Plan. Members had been asked to do this in preparation for this meeting using our MAP created in 2010 and also the suggestions and reflection from the Growth Visit by the Archdeacon in October. The LMT had also been asked to structure their thoughts using headings from the Leading Your Church Into Growth programme. These headings were Prayer, Presence, Proclamation and Persuasion to which had been added Practising Generosity.These thoughts had been sent to Simon prior to this meeting and he had consolidated the ideas to present to this meeting. 

PRAYER (& WORSHIP)
Deepen the prayer life of the church – through teaching about prayer, giving prayer a higher profile in all existing church groups, providing new opportunities for praying together e.g. Advent Prayers in church.
We should affiliate to the Community of St. Chad (the Community of St. Oswald) and making use of their resources hold a quarterly Prayer Breakfast in the Parish Centre.

We should make use of a ‘growth prayer’

· that will appear prominently in the magazine

· that will always be in the list of ‘for your prayers’ in the pewslip

· that will be prayed at PCC meetings

· that all church groups will be encouraged to pray at their regular meetings
Our 2010 MAP included some revision of Evening Worship and we should consider this afresh possibly reducing Choral services to 2 per month. It was suggested that a Eucharist with a healing focus and a Taize style service might alternate on a Sunday evening every other month. This needs to be looked at in the overall context of evening worship as there is already variation at particular times of year. A quarterly Songs of Praise should also be considered. 
A worship survey was to have been carried out and this would still provide useful information.

A pilgrimage in the steps of St. Oswald might be considered.
PRESENCE
We need to develop our ‘presence’ as a church through service and better communication.
Build on our presence in the town centre
· promote the church as a ‘drop in’ for quiet/solace/prayer signs to St Catherine’s, available Bibles, cards with aids to prayer, votive candles (and a suitable stand)
· Lent lunches could be marketed to non church members and coupled with a ‘Thought for the day’.
· improve outside signage, improve communication through website
· The church is in urgent need of a person to manage our web-site and also a Publicity Officer
· Ensure we have means to welcome new contacts(welcome team/pack)
Build on baptism contacts
· continue with new scaled-down plan for baptism preparation

· improve follow-up – e.g. annual tea party, invitations to Messy Church, invitations to Christingle or Crib Service
An improved database needs to incorporate all contacts through weddings, baptisms and memorial services.

Promote the idea of service by continuing to develop our Pastoral Care and look for opportunities to link with the needs of older people in the town – could be directly (e.g. soup lunches) or indirectly through supporting other initiatives (eg CTOD) or fund-raising. 
PROCLAMATION: connecting with ‘unchurched’ people
Continue to develop ‘worship of a different style and culture’ at First Sunday, thinking about who are our contacts and what they might want to come to.
With the above in mind, Proclamation is also 

· the content of Baptism Preparation meetings and encouragement from helpers present

· our meetings with and preparation of wedding couples

· our interaction with families through Messy Church
We also need to make a definite connection with new people who come to church through more organised welcome, supper invitations etc.
PERSUASION

Persuasion (ie running a course such as Start!) can only follow when ‘proclamation’ has gathered some interested individuals. 
· Continue actively to seek people among our contacts –if any interest, perhaps offer the course as just three sessions initially, with an option of a further three. 
· Build links with schools – Open Door  and special one-off visits (as with Woodside)
· Teaching for existing church membership – consider using the new 1yr ‘Living Faith’course that has replaced Bishop’s Certificate.

· Use St. Oswald’s Lent Course and Oswald’s Tree to teach on being disciples and communicating the MAP.

PRACTISING GENEROSITY

Establish the work of the Mission Giving group 
· to recommend recipients of our budgeted annual giving from core funding
· to make links with projects in partner dioceses

· to provide educational and fund-raising events that support this work
From the Diocesan Going for Growth Priorities 2012,  these four points are important in our thinking about priorities:

· Creating circles of prayer and spiritual nurture

· Turning welcome into nurture and [in time] new commitment into discipleship

· Capitalizing on church/school links as a basis for mission

· Seeing mission as encompassing concrete and compassionate action in our communities

· Using our buildings to embody and extend the welcome held out to the world by God in Christ

